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DEPARTMENT ΟΣ STATE 
Deputy Under Secr etary Ῥλ͵ΤΙ τος 1 
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Sctober 27, 1962 


SUBJECT : Tha Military Sloat ttcance t tne Sovict 
Eisaile Bases in Cus =” 


vill increase the Ciret-strike aissile salve which the USSR could place” 
ortargets ἐξ the continental United States by over 40 percent. 

2. At ptosent, 20 of tho 24 MRBM leunchers are believed to be 
fully Operational, and the Temaining four will be within a few days, 
The first 4 IRBM Jaunchers will Frobably reach an Stergency capability 


four IRBM launchers will probably be completed, but it is possible that 
the quarautine has stopped thom. The current threat is thus 24 MRBMs; 
by December it Will--unless construction is effectively Stopped within 


of identified ΜΗΒΜ missiles at least is sufficient to man 81} the launchers 
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for en initial. strike. Earth covered hunkers Suitable for storage or check- 


out of nuclear ‘apons are under rapid “onstruction, and at least two of 
them now apnere to be complete, There is one suck bunker for each pair of 


ἢ. The δα segys sigaiicance of the Cunan missile complex 45 due 
not only to th. sabatanti ad qisatitative increase in megatons deliverable 
in ἃ surprise /ieqt Strike, but also by thadr effect oa the US detar: ent 
striking forces . Approxluataly 46_parcent of the SAC bomber force ig 
Row located on a'r bases within range of Soviet MREMs in Cuba, and almost 
alTof it 15 4; “ange of the IRBMa. If the Present bese complex in 
Cuba 19 complet μὰ late in 1962, and taking into account the estimated 
Soviet ICBM forse for the end of 1962, & Soviet attack without warn: 
could destroy 3; apprectably larger Proportion of over-all United States 
a Capabi ity than it could if the Cuban Complex were not includad, 
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The πον τ" fe Shab SUEViving and ready to retaliate Ou targets 
fr. the USSR uta he Cecreasad by about 30 Fercent, and would thus 
leave oly ibe: 22 peraut eof the aumber in our Pre-attack force, 
Thala forse sould still cause considernhle destruction in a US 
retaliato.y Strike, the Seviets could not rely on the degree of 
surpriss assumed in the above Calculation, and it is very unlikely 
that the βου! οὐ would be tenpteg toward resort to war by the 
Changa in the ailitary balance, Nonetheless, this represents a 
serious dilution of US Strategic deterrent Capability, 


4, The seasons for the strategic signiricance of the Cuban 
Dases are: (n) the Slze of the Soviet ICBM force does not allow 
coverage of SAC bomber bases and soft ICBY sites; the addition of 
the MRBM/TRBwW force already on the island of Cuba does permit 
coverage of 43) such Points, thus bringing under fire an 
26 US ICBMs and over 100°B-47's; (b) the Cuban based missile systems 
have high reliability (80 percent) » Accuracy (1 to 1.5 nom. CEP), ~ 
and warhead yield (up to 3 megatona each for the MREMs, and up to 
5 megatongs for the TR8Ms); (c) the United States does not have BMEWs 
or other early warning radar on the southera approaches 3 and (ἃ) as 
taken into arcount earlier, many SAC bombe bases are concentrated 
in the South wad ilidvest. 


Seviets could not, if unimpeded by an effective quarantine, literally 
multiply the umber of launchers to ἃ force large enough to threaten 
the entixn Strategic balance of power. The Soviets have deployed over 
500 MREMs nnd +PEMs on their Cn territory, und the lesser cost 
compared ty TEM: wuld agke 4 Sajor cypanslon ἀμ Cuba very attractive, 
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